Friends of the Mombasa Children C.I.O.

BUSINESS AND DEVELOPMENT
PLAN
2019—2022

Our Vision
A better future through education
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INTRODUCTION
This Business and Development Plan provides the context for the
current operations of Friends of the Mombasa Children (FOMC).
It accesses the challenges and priorities for the next three years
as well as setting a direction and plan for the future to achieve
our mission and strategic objectives. This includes looking at the
needs of Unity School alongside the resources available to us.
During this 3 year plan the Trustees are committed to raising the
level of annual income to maintain the feeding programme,
medical project, orphanage and monthly funding of Unity School,
together with a small number of students in secondary education
and at University.
We are committed to seeing a community where children have
access to education, equipping them with the life skills and
qualifications necessary to gain meaningful employment.
We work closely with the Unity School Management Team, and
Trustees visit Unity School throughout the year in order to
support the school and maintain a close working partnership.
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AIMS AND OBJECTIVES 2019—2022
1.

Equip classrooms

2.

Increase our annual income

3.

Finalise phase two of the new building

4.

Sharing of Information

5.

Expand our Support

1. Equip classrooms in the new building and update equipment
in the old buildings.
The present temporary classrooms are between 2 and 10 years
old. The oldest two rooms will be demolished in 2019 to
provide more open space between the new block and the
existing compound. This will leave sufficient room for the rest
of the school and alleviate the present overcrowding. Each
classroom requires furniture, cabinets for safe storage and
teaching and learning materials.
How will we do this?
Finances will be raised though local school support in the UK
and other organisations. Schools will be invited to fund a
classroom and have the classroom named after their school.
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2. Increase our annual income
We will broaden our supporters base by better publicity and wider
circulation of information about the needs of our work.
How will we do this and what have we done so far?
During 2018/2019 we set up a £5 a month challenge (cost of a
coffee and a cake), with the aim to promote 100 people donating
£5 a month or £60 a year to reach a target of £6000 by September
2019. We have reached over half this target in just under six
months. During 2019/2022 we aim to raise our target to £10,000
per annum. We aim to increase our publicity with social media,
website, newsletters and word of mouth. An additional newsletter
for children called ‘Rafiki’ (a Swahili word meaning ‘friend’) is being
promoted at local schools during 2019.
3. Finalise phase 2 of the new building
We were fortunate in 2016 to receive a legacy, which has
enabled us to build a permanent brick built one storey building
incorporating 5 new classrooms which opened in January 2019.
In addition a new girls and boys toilet block was built as well as
toilets for the teaching staff. Two trustees and a supporter were
able to attend the opening of the new school building. The building has an open plan first floor and funding is being sought to
enable the completion of the first floor. In the interim period high
railings have been fitted around the top floor to enable the space
to be used for various activities.
How will we do this?
Funds are being sought from grants, organisations and trusts to
finalise phase two of the building. Costings to finance the first
floor can be seen in the five year budget on page 10.
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4. Sharing of Information
We will seek opportunities to enhance our sharing of information
with Unity School as well as other partners both in Kenya and the
UK that could further our objectives.
How will we do this and what have we done so far?
Communication between FOMC and the Management of Unity
School is imperative. Whilst the Trustees average two to three
visits to Mombasa each year, various forms of social media, emails,
Skype and ‘WhatsApp’ offer more instant communication. The
management team at Unity School and FOMC send regular updates
and reports. FOMC is looking at further ways of sharing resources
both in the UK and in Kenya. A link with local Rotary groups,
Churches, businesses and other schools is an area to expand. We
are fortunate in the support of the International School in
Eindhoven, Holland who raises funds each year for our medical
project.
5. Expand our Support
We will seek to recruit new trustees/supporters in West Sussex and
beyond.
How will we do this, and what have we done so far?
At the present time we have six Trustees and four associates, who
support the Trustees in various areas such as fundraising,
marketing and training support for the teachers at Unity School.
We currently have a data base of 414 individual supporters and we
aim to reach more people though talks at schools and organisations Our aim is to convert ‘interested listeners’ into ‘regular
supporters’. Our target is to increase our data base to over 1000
by the end of 2020.
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HISTORY
Our founding trustee and present Chairperson Carol Groves
visited Kenya on a family holiday in July 2000. As a result of a
chance meeting at a school in Bombolulu in the suburbs of
Mombasa after Carol and her son got lost trying to find their way
back to their hotel, our organisation was born.
Carol returned to Mombasa with four young people two years
later to research how we could give more support to these needy
children. FOMC became a registered charity in January 2003,
having already spent the previous 2½ years promoting fundraising and sponsorship, as well as encouraging supporters to
commit to supporting us in our infancy.
Initially, we supported one school in Mombasa, which enabled
the school to expand and offer better conditions for the pupils.
We were able to establish a feeding programme, and made
strong links with a local doctor through whom we could offer free
medical care for the pupils and staff.
Enabling young people from the UK to experience the culture in
which Kenyan children grow up has been a key facet of our work.
In recent years there have been less young people but other
supporters who have travelled with Trustees offering support and
skills to the pupils and teachers at Unity School. During the early
years, we were able to finance two teachers to obtain their
degrees, as well as provide other training and development for
teachers.
In 2008 an opportunity arose to buy some land and build our own
school, something we had been working towards for sometime.
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Our school, Unity Freretown Primary and Infant School officially
opened in September 2009 (10 years this year). A ‘Well’ was sunk
and the school was connected to mains electricity.
In 2014 we became a Charity Incorporated Organisation (C.I.O).
This resulted in a new charity registration number.
The success of FOMC is due to the close partnership between our
Trustees and the Management Team at Unity School, (who are
called ‘the Summit’).
Over the years the Summit have gradually raised their financial
situation and the good standard of teaching. To date Unity School
is 67% self-financed by school fees of those parents and guardians
who are able to pay. The other 33% is financed by FOMC. In
addition, and with the support of Eindhoven International School,
all pupils and teachers have access to medical care.
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Friends of the Mombasa Children is a Charity Incorporated
Organisation (C.I.O).

TRUSTEES
Carol Groves, Chairperson
Carol’s skills include leadership, organisational development and
marketing. Carol supports the leadership team at Unity School with
Management Training.
Chris Azzaro, Treasurer
Chris is a former Deputy Head of a Secondary School in the UK. He
supports the teachers at Unity School in developing their teaching
skills and sharing of other educational ideas.
Shirley Fisher
Shirley’s skills include customer service, organisational development and supporting those who donate to us in the UK.
Karyn Hinks
Karyn is a Teaching Assistant in a Primary School. Her specialism is
in the teaching of English in the Early Years and working with
children with Special Educational Needs, which she shares with the
Unity Staff.
Jan Watson
Jan is an ex government official and has management,
organisational, practical and fundraising skills.
Norbert Werre
Norbert is the Manager at Unity School and an important link in our
partnership between the UK and Kenya.
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ASSOCIATES
Dan Purchese
Dan’s skills span the IT industry and professional political
campaigning, as well as marketing and publicity.
Joanna Harper
Joanna is a Trainer of Neuro Linguistic Programming (NLP) and has
run an NLP Diploma to the staff at Unity School.
Steve Holt
Steve is a Business Development Manager and supports Unity
School with IT and publicity.
Maddy Webb
Maddy is a Global Quality Manager with interests in fundraising,
marketing and assisting teachers to broaden curriculum activities.
Associates have no legal status
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5 YEAR BUDGET
2019

2020

2021

2022

2023

Estimated Expenditure
Primary School Support
Sec Ed Support
University
Medical
Feeding project

16000
6500
4000
8000
1650

14000
7000
2000
9000
1600

12000
8000
2000
9500
1550

10000
9000
2000
10000
1500

8000
10000
2000
11000
1400

Teacher Training
New School Build - phase 1
Maintenance of buildings
Rented House
Trustee Visits
Insurance
Website and publicity
Total

0
1000
11000
2000
2000
3300
3500
2400
3000
900
1000
600
750
56,350 44,850

1500

2000

2500

2500
4000
3000
1100
900
46,050

2500
4500
3000
1200
1000
46,700

2500
5000
3000
1300
1100
47,800

18000
5000
14000

19000
5500
14500

20000
6000
15000

21000
6500
15500

22000
7000
16000

7000
8000
3300

7500
8500
3500

8000
9000
4000

8500
9500
4500

9000
10000
5000

55,300

58,500

62,000

65,500

69,000

40000

40000

40000

40000

40000
40000

40000
40000

Estimated Income
Monthly/Annual support
Fundraising
Donations
Gift Aid
Medical
Rented House
Total
New Building - Phase 2
Nursery Block - Phase 3
Total
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OUR MISSION
People—Provide opportunities that enable people to use their
talents and skills to further the work of FOMC and the life of
Unity School, resulting in their own personal development.
Awareness and Action—Provide opportunities for schools and
communities in the UK and elsewhere to understand the reality
of life and poverty in Mombasa; transforming this understanding
into physical and financial support for FOMC to realise its vision.
Care and Support—Provide a stable learning environment that,
through love and care, supports good health, adequate
nourishment and personal and spiritual development.
Education—Support Unity School in providing quality education
as well as identifying any training needs for the teaching staff.

11

UPDATE ON NEW BUILDING
The new building officially opened in January 2019, thanks to a
generous legacy. The first floor is not complete but is an ‘open
space’ which can be used for meetings/assemblies etc. Phase
two which will complete the first floor is part of this 3 year
business plan, and grants are being sought for finances to
complete the building. However, the ground floor is now
occupied and the classrooms are cool, light and airy. Updates on
phase two will be available on our newsletters, website and Facebook.
The final cost of phase 1 was £230,000
The estimated cost of phase 2 is going to be in the region of
£80,000, with an additional £40,000 required to update the older
school buildings.
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ACHIEVEMENTS
*
*
*
*
*
*
*
*
*
*
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New School Building with 5 classrooms and 2 toilet blocks
Further Education pupils continuing up to University level
Medical and Feeding project
Generator, Well and Electricity
Increased exam results
Over 400 pupils
95% of our income goes directly to Unity School
Supported teachers to finalise their training
Schools in the UK and Holland that support us
Dedicated trustees with the relevant skills

UNITY SCHOOL—Norbert Were, The Manager
‘We started by doing the necessary things together as partners,
then we did the possible ones, and we found ourselves doing the
impossible.’ We began at a very low level, where we could hardly
contribute or provide 10% of the daily running activities of the
school and we solely depended on FOMC. Through our close ties
and good working relations with FOMC trustees, remarkable
changes have gradually taken place. Our contribution towards
the daily running of Unity School is now around 67%. Gone are
the days when both pupils and teachers would go home hungry.
Our partnership with FOMC has mitigated the exodus of teachers
from our school, as we came up with ways of making their lives
better, both financially and with better care, such as a daily meal
and medical care.
The FOMC have put up a magnificent building and other
structures have been revamped. Throughout our partnership we
have been able to meet expenses levied to us by the state such
as permit, taxes, land rates, fire extinguisher services plus
training of the teachers over the holiday periods. We now have a
grass area that has reduced the problem of dust, and saved many
eye problems of the children.
We are in the process of renovating some of the remaining classrooms with the help of FOMC. A generator is also being installed
which will help when our power goes off, (which is often in the
Mombasa district). Power is essential for pumping the water and
keeping the toilets clean. We have come a long way and believe
we are destined to achieving greater things together.
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Mr Norbert Were and Mr Joash Obento

Unity School Teaching Staff

Mrs Mary Obara
Headmistress
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UNITY SCHOOL—Mary Obara, Headmistress
We started Unity School with temporary iron sheet buildings and in
some instances had to amalgamate two classes in one room. This
caused us a lot of problems with the authorities and discomfort to
the pupils and teachers during lessons. With the help of FOMC we
have been able to have more classrooms of the right size with
overhead fans to help with the heat. In addition FOMC has been
able to support us with text books, reading books and storage
facilities. The majority of pupils come from very poor families, who
cannot afford text books or reading books. The availability of books
has really helped improve the academic performance of the pupils
from a mean grade of below C– to a grad C+ and above. We have
been able to maintain the feeding programme throughout the
school calendar despite the fact that sometimes food items become
scarce and prices go up due to extreme weather conditions.
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Another challenge we faced was the excessive smoke due to the
cooks cooking on open fires. With the help of FOMC and the Aga
Khan students from Mombasa, two new ‘Jikos’ with chimneys have
been installed and there is no smoke now. The new building has
solved so many issues, such as space, ventilation and better learning
conditions for the pupils. We no longer have issues with the public
health officials because we have enough toilets and plenty of water to
maintain cleanliness. Teachers are very happy with the progress that
has been made in terms of making the learning environment better,
although we have not yet reached the level of salaries that the state
is offering state schools. We have an excellent working relationship
as a team which includes the parents, FOMC and the community
around us.

BEANS AND RICE FOR LUNCH
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UNITY SCHOOL—Joash Obento Assistant Manager
and further education support
The further education programme started so that we could support
some pupils onto further education. After consultation with FOMC
it was apparent that many pupils could not afford to continue their
education. In 1997 our first group of 15 students joined different
boarding secondary schools. Since then over 100 students have
been supported financially to attend different secondary schools,
vocation schools (for average academic students), colleges and
Universities. There have been some who after training as teachers
have come back to join us in our school and by giving back to
society.
We currently have 9 students in different high schools and 6 in
Universities. Our longer term aim is to have a vocational training
centre in our school which will cater for handwork training like
carpentry, masonry, beading, tailoring which will impart knowledge
and skills to our average learners.

18

Dr Luke Odiero

Unity School is an educational institution located in a poor socioeconomic area where the community faces a myriad of problems in
their daily quest to eke out a living. FOMC has incorporated the idea
of taking care of the medical needs of the children with Meditrust
Healthcare Services. This effectively reduces absenteeism through
illness and keeps the children in school, essentially allowing their
academic work to go on under optimum conditions. The children
face many health issues, among them being:- Respiratory tract
infections due to hot dry dusty conditions and cramped living
quarters. Mosquito borne diseases such as Malaria, Dengue fever
and Chikungunya. There is currently an outbreak of Dengue fever.
Food-borne/Water-borne diseases causing abdominal pains,
vomiting and general debilitation. Skin infections, mostly impetigo
due to the excessively hot conditions in Mombasa.
The medical programme has been a big boost to the overall health
of the children. In the period spanning the last 12 months we had
938 visits and revisits. A testimony to how crucial the medical
programme is to the children. We are proud to be part of the
programme and we hope FOMC finds more resources to continue
helping the children. Thank you, Dr Luke
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OFFICIAL OPENING OF THE NEW BUILDING USING
THE FIRST FLOOR OPEN SPACE
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THE NEW
CLASSROOMS
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Some of the Teachers with Jo during NLP training

From Nursery Classes
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To Further Education

23

The Trustees, Associates, and Staff at Unity School in
Mombasa would like to thank everyone for all their
continued support and encouragement.

www.mombasachildren.org.uk
www.facebook.com/mombasachildren
Registered Charity Number: 1155625
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